FRANK T. CASTO

1 First Avenue = Chicago, IL 12345
H: 555.123.4567 = C: 555.234.5678 = name@email.com

PROFESSIONAL PROFILE

Offer nine years of management experience in a maintenance environment coupled with the hands-on
background to understand the challenges and opportunities in a construction and maintenance setting.

— Proven to oversee and administer preventive maintenance and repair programs —

O Highly effective, collaborative, and personable team leader with experience planning, coordinating,
and supervising operations, workflow, and resources to drive achievement of task and project goals.

O Managed operating budgets—as high as $23M for the school board and as specific as a $200K
parts inventory budget—demonstrating strong fiscal administration, control, and budgeting skills.

O Implemented safety, quality, and training programs resulting in zero lost-time incidents in three
years; drove SOP, regulatory, and ISO compliance in a heavily regulated arena.

Key Knowledge & Skill Areas

- Safety Programs & Compliance - Workflow Management & Planning
- Fiscal/Budget Accountability - Purchasing & Inventory Control

- Project & Task Management - Inspections & PM Schedules

- Light & Heavy Machinery - Team Leadership

PROFESSIONAL EXPERIENCE

Sam Peters Transport — Chicago, IL
Maintenance Supervisor (2000-2009)

Planned, coordinated, and supervised a team of up to 20 in performing preventive maintenance,
troubleshooting, and repairs to heavy equipment. Established work schedules, initiated and delegated
work orders, and oversaw shop compliance with state and federal regulations and ISO 9000 guidelines.
Maintained administrative records in the Fleet Management System (FMS) to ensure 100% accuracy and
completeness. Negotiated contracts for outside labor, as needed, and procured parts to maintain
adequate inventory stock levels.

“You have the ability to do whatever it is you set your mind to...I can never thank you enough for the
loyalty you showed me and the job you did for Sam Peters Transport.” — Supervisor

Selected Contributions:

Recognized for operating for 3 years with zero lost-time incidents; implemented safety
training programs—in collaboration with the Safety Director—to ensure safe and efficient
operations of a shop maintaining up to 100 trucks used to transport GM automobiles to dealers.

Instrumental in driving adherence to quality and safety standards; facilitated monthly shop-
wide safety meetings to share best practices and performance improvement opportunities, as
well as to highlight terminal-based concerns to avoid duplication.

Controlled a parts budget of $200K, working diligently to minimize expenses and maximize
profitability by keeping a close eye on cost-per-mile metrics.

Demonstrated strong understanding of regulatory guidelines and their impact on daily
operations, serving as a “go-to” person for all DOT- and OSHA-related questions.

Planned and managed the relocation of the entire shop from a 30K sq. ft. to a 2K sq. ft.
space, orchestrating all logistics involved from initial planning through move and final setup.

Joined forces with contractors to rebuild the shop after it was devastated by a tornado;
credited with creating a more efficient footprint and getting the business up and running quickly.
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